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Quality Policy

This policy reflects the beliefs of the Management Team for Method Safety and Security Ltd and group
companies (=Method) in relation to the delivery of quality. =Method will ensure the quality of our work by:

e Generating safety or quality plans — which will be accepted by the client and approved by =Method.

e Requesting and reviewing client feedback. Reviews will typically be monthly, and any actions
recorded (either in the relevant project management tool or in the Business Master Action Tracker).

We do these activities to ensure that we:

e Consistently deliver high quality advice, training, services, and projects.

e Comply with relevant international standards and guidance.

e Ensure the competency of our team is appropriate and development opportunities are identified.
e Are efficient and profitable and identify areas for improvement.

e Maintain the confidentiality and security of Client, team and =Method data.

In completing our reviews, we will also consider our values, which are to:

e Act impartially and without discrimination — being objective, fair and free from bias.
e Provide a safe, enjoyable and stimulating work environment that supports the goals of our team.
e Actin a consistently moral and ethical manner.

e Operate in a manner that reduces our impact on the environment.

This Policy is established by the Management Team and signed by the Chief Executive Officer. It is reviewed
annually as part of the Q102 Business Risk Review.

Our Quality Management System is the process by which we implement the above objectives, guidance for
which is provided in our Q101 Quality Manual.

Our Quality Management System will also ensure projects are delivered in compliance with Functional Safety
Management requirements as per IEC 61508 and IEC 61511.

All individuals who work on behalf of =Method are expected to support the values expressed in this Policy.

Signed on behalf of =Method
“Doletil
Dil Wetherill — Chief Executive Officer Date 7 July 2023
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